
AGENDA FOR SPECIAL PUBLIC MEETING 
PORT OF SILVERDALE COMMISSION 

Monday, January 22, 2024 @ 10:00AM 
Starting at 3550 NW BYRON STREET  

             *Supporting correspondence attached 

 
1. CALL TO ORDER  
 
  
2. WALK ALL PORT PROPERTIES     
  
3. Discuss Action Items Discovered on the Walk Around 
 

 4. DISCUSS STRATEGIC PLANNING 
      1. Job Description for future Port Manager? 
     2. Other Management Ideas? 
 
 
 5.   ADJOURN - Kitsap All Ports meeting Monday, January 29 @ 6:30PM  
                          - Regular meeting Thursday, February 15, 2024 @ 6:00PM 
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