AGENDA FOR SPECIAL PUBLIC MEETING
PORT OF SILVERDALE COMMISSION
Thursday, January 5tb, 2023 @ 10:00AM
@ PORT OFFICE
3550 NW BYRON STREET, OLD TOWN SILVERDALE

STRATEGIC PLANNING OF THE PORT’S ORGANIZATION
1. CALL TO ORDER
2. EUTURE

Where do you see the Port in ten/twenty years?
How do we get there?
Employees

3. IMMEDIATE

Hiring Employee

Job Description

Office Rearrangement

Pay

Hours

Grant Projects — (Non-motorized float; Dredging; Moving floating moorage facility)
Waterfront Center Design

Pump Station 3 Interlocal Agreement (ILA) with County

Better utilization of Port Properties (Storage areas, boat storage)

4. 3423 NW Byron Street Structural Issues
5. PUBLIC COMMENT
3-minutes per person

6. ADJOURN - Regular meeting Thursday, January 19", 2023 @ 6:00PM
Kitsap All Ports meeting Monday, January 30" @ 6:30PM

*Supporting correspondence attached



