


MEETING MINUTES

| GREG NANCE

27 co-sponsors of transportation bills.

Transportation is main focus.

- Washington State Ferries

1069 sailings cancelled.

Need 26 vessels to run these routes. 15 vessels in operation; 5 vessels in good condition.

Deferred maintenance is major issue. Need to reorient toward practical maintenance program versus
overly ambitious designs.

- Fully fund regional fast ferries.

Lost 130 FTEs due to vaccination issues. Staffing is problem.

Replace 900 staff over next decade. Call for Puget Sound Naval Academy and trade schools.
Naval Base Kitsap and Naval Base Everett with no direct pipeline to WSF.

Looking at Carbon Tax.

Jobs at Shipyard

- SILVERDALE
150 LF moved out with 82’ ramps is over 600 mitigation credits
DNR is saying replace in 15 years to

- Need to be viable for 40 years
- 600 credits

Permit from Kitsap County for tenant improvements. Maintenance contractor said no in-water or over-
water etc without notifying the Army Corps of Engineers. So no maintenance on dock.

. PATRICIA ANN is now chained to Port of Silverdale. Plan on destroying in June.

. ILLAHEE
- Need MOU with Suquamish Tribe to do work.
PLIA is helping remove UST tanks this summer.

DNR said have to remove 138 tire clusters from out in front of park.

- DOE has dam safety rule so Illahee has to 1930’s dam. Beavers are trying to plug the riser. DOE said it's an
' emergency issue.

 BROWNSVILLE

Commission approved new receptionist and new accountant positions.

Has new CPA.

 Bringing in MALOLO and SAGE.

A dock replacement will cost $3M above the cost for mitigation. Even with creosote pilings mitigation
-~ credits.
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MEETING MINUTES

Occupancy 97%.
Freedom Boat growing. 8 in winter and 15 in summer. 4 new vessels coming online this summer.
Nationwide contract for vessels they need.

These minutes are provided to document the project record and represent my understanding of the items discussed. Please provide
comments, corrections, or revisions at the next meeting. If no comments are received, the minutes will stand as published.

Prepared by:
Caleb Reese,
Greg Englin, 04/29/24
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END OF REPORT
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