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ITEMS DISTRIBUTED/ISSUED AT MEETING:

PURPOSE: Predesign Workshop 2 - Prioritize Program Responses

SUMMARY:

Steve gave welcome and introduced the evenings agenda. Barbara Zaroff, of KCDPW summarized
the pump station work, giving attendees a background of the Pump Station 3 replacement project,
the possible partnership with a POS facility and the time and budget constraints. Afterwards there
were several questions from the attendees.

1. What flexibility did KCDPW have with locating the pump station?

a. The budget impacts of moving the proposed pump station could not be justified
2. How would this joint facility be funded

a. Securing funding sources will happen once the predesign package is completed.

A comment echoed by several in attendance was the lack of notification received for these
workshops.

Mike then introduced the voting activity that the attendees would be participating in. See attached
board images and tally.

Mike ended by announcing that RFM'’s next steps will be to produce a draft building program based
upon the workshop feedback. From this draft program RFM will produce massing options for the
building. Both the program and massing options will be discussed at the next public meeting on
March 10%,

END OF MINUTES
This is a summary of the items discussed. Please advise this office within 48 hours regarding any
omissions or differences of understanding. Prepared By: Mike Wright, RFM
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Summarized Vote Tally

Category Orange Dots Rlue Dots Total Votes
1 Sailing 6 18 36
2 Shell rowing 5 17 32
3 Public meeting space/Classroom educational 4 15 27
4 Viewing platform 0 13 13
5 Stage and amphitheater 3 3 12
6 Catering Space 0 11 11
7 Covered gathering and BBQ area 0 10 10
8 Human-powered watercraft rental 1 7 10
9 Retail space 1 6 9
10 Commercial kitchen 0 6 6
11 Port offices 0 6 6
12 Info kiosk/Visitor Center 0 5 5
13 Trail head 0 5 5
14 Parking 1 1 4
15 Event storage (movies, markets) 0 1 1
16 Personal reflection/meditation center 0 1 1
17 Private shower & restroom 0 1 1
18 24/7 shower & restroom facilities (unsheltered) 0 0 0



















